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OVERVIEW OF THE FORUM
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From25" to 26" of June2024at the SwissAlisaHotel, RidgeAccra

Over 300 participants, drawn from diverse CSOs,ranging from community-based organisations(CBOs),faith-based
organisations(FBOs)national Think Tanks,non-governmentalorganisationsand international NGOs(INGOs)perating in
Ghanaparticipatedin the forum.

Developmentartners,includingHeadsof Missionand Ambassadoralsoparticipated

Jointly funded by STARGhanaFoundation(STARGhana),the West Africa Civil SocietyInstitute (WACSI)NORSAAGhe
GhanaAnti-CorruptionCoalition(GACCYXFAMshanaandthe United Nations(UN)in Ghana



In 2022, 194 civil society organisations (CSOs) in Ghana met in Accra to
Initiate processes towards the development of a space for improved
collaboration, coordination and support among and between themselves. The
impetus to develop a space, to be known as the Ghana Civil Society Forum
(GCSF), was driven by a number of factors including:

1 Growing restrictions and constriction of the civic space, through policy
and regulatory reforms and overt and covert actions by state and nen
state interest groups.

1 Reduced funding to the civil society sector and reduced discretionary and .
core funding to CSOs, particularly following the covid9 pandemic and |
the current global economic crisis.

1 Weak coordinated actions among CSOs on issues of common interest.
While there are sectoral networks and coalitions and a few regional
alliances, there is no mechanism ji@ mobilization and action on cross
sectoral and overarching issues affecting the civic sector and
organizations.



ICivil Society at an Inflection Point: Strategizing for Increased
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Increased legitimacy, effectiveness and sustainability. The theme seeks tc
explore ways to nurture and strengthen networking and coordinated
actions to address systemic challenges (issues) within the civic space.



Purpose and Expected Outcomes
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forum is to nurture
and strengthen
networking and
coordinated actions
within the civil society
sector for enhanced

a. Development of an inclusive mechanism, and spaces,
for improving the coordination and collaboration
amongst CSOs around salient issues.

b. Provide a platform for networking and knowledge
sharing among CSAs.

sustainability and c. Creating an environment where participants can
effectiveness of civil engage on the challenges that the civil society sector
society actors in In Ghana will facein the foreseeable future, and cocreate

Ghana. solutions for these
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Increased
Legitimacy

l 2 M '

Redefine our roles and
responsibility in the
development sector

Define our constituency
comprehensively, build
trust and capacity, exhibit
and promote
transparency and
accountability.

Establish an effective and
strategic communication
and branding technique.

Effectiveness

GHANA ClVI

|

Embrace radical
alternatives and
perspective to the
discourse on local and
global challenges that
affect citizens

Evolve new ways of
mobilizing by leveraging
social networks,
technology and building
capacity.

Impress upon donor to
embrace and incorporate
the concept of cecreation
in development decision
making.

Sustainability

|

Explore innovative ways

- to diversify funding

streams and approaches
in the phase of dwindling
donor funds from |
traditional source. !

Build internal capacity
including effective
corporate governance
systems and relevant skills
to fully embrace the
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Leverage on partnerships
for resource mobilization.



OPENING EVENTS AND SPEECHES
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Welcome and Opening Remarks: Alhaji Ibrakim
TankoAmidu

A The Civil Society Forum commencedwith a warm
welcome and heartfelt thanks from Alhaji Ibrahim
Tankothe ExecutiveDirector, STARGhanaFoundation
to all participantsandpartners

A He highlighted the necessity for CSOsto have a
coordinatedvoice,whichinformedthe inauguralforum
In 2022 Thisyear'stheme was chosenin responseto
the current challengeswithin the civil societyspacein
Ghana It servesas a crucial platform for CSOsto
strategize ensuringthey remaincredible,relevant,and
effective

A He emphasizedthat achievingthese goals requires
putting our housein order, and the GCSlpresentsthe
bestopportunity to do so.



Setting the Tone: Beauty Narteh

A Mrs Beauty Narteh, ExecutiveSecretaryof the Ghana
Anti-Corruption Coalition, took the stage to set the
tone, reflecting on the journey that beganin March
2022

A & 5 S a Lilfe i Bogress made, challenges persist,
particularly in terms of funding The way forward
involvesbuildingon the gainsof the first forum. W ¢ 2 R |
gatheringseeksto explorewaysto nurture and address |
systemiachangeswithin the civil societya LJ- €h&said

A Sheexpressechopethat the 2024 forum would provide
further space for CSOsto reflect on their progress,
challengesand future expectations Shehighlightedkey
agendaitems, including discussionon the Non-Profit GHANA CIVIL SOCIETY FORUM 2024
Organizationsill.
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HIGHLIGHTS

Inflection: The CSO inflection is part of a global phenomenon affecting
both local and international contexts.
Inflection Direction:While inflection is constant, the direction we
choose is up to us.
Legitimacy: A civil society is validated by its positive actions and
contributions.
Legitimacy of CSOShould be judged based on its impact on fostering % -\- .
civil society. £
Resilience and Effectiveness:
- A radical alternative perspective on addressing local and global
challenges, such as climate change and economic or governance crises.
- CSOs must evolve innovative ways of mobilizing resogrbegh
human and financial.
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Keynote address 2
ChatlesAbani

HIGHLIGHTS
Legtimacy

U CSO legitimacy mnflated with constituency CSOs must define clearly their
constituencies antheir needs.
U Legitimacy must be about what CSOs stand; fGonsistency.

Effectiveness

U Judge effectiveness on the amount of influence on a particular issue and cont |
U CSOs must constantly reflect on what we stand for.
(i There should always be conceptual clarity on issues if CSOs want to have impe §

Sustainability

U We must recognize that on the big issues everything is conne&&@échate Change,
Macro Economy etc.

U CSO shouldoordinate to make the whole more than some of the parts
U Embrace change e.g. IT Revolution.

U Conversations should shift from mere academic contestation to practical solutions.



SOME REFLECTIONS FROM PARTICIPANTS

. The need to harnesstheir collective strength and collaborate
Participantsemphasizedthe importance of CSOscomingtogether
andcollaborating rather than workingin isolation

. CSOsnust not be sidelinedby externallabels Participantsstressed
that CSOsnust not let externaltagsor labelsdiminishtheir role and
influence Theymustremainsteadfastn fulfilling their mandate

. Importance of understandinggenderin development Participants
highlighted the need for CSOsto deeply understandthe gender
dynamicsin development,which are shapedby natural, economic |
and social factors This understandingcan enable more fruitful |
collaboration 4
. Inclusion of grassrootsCSOs Participantsnoted that when new | e
developmentinitiatives or policiesemerge, grassrootscivil society ‘:?"’"
organizationsshould not be left out. For instance,the registration ==z
processfor the Non-Profit Organizationbill should ensure smooth

andaccessibl@egistrationfor grassrootCS0Os




Shifting the Power and Localizationimplications for
CSODonor Relationships

Panel Discussionwith Clara OsetBoateng, GovernanceAdvisor at the Foreign Commonwealth DevelopmentOffice (FCDQ)
AlhassanMohammed Awal, ExecutiveDirector at NORSAACAnita Ampofoa AmoakoGyimah, Founderand Presidentof Care
for SocietyNetwork International; and Adam Sadat,CountryDirector of Oxfamin Ghana
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DISCUSSION
QUESTIONS

w 2KFI A&
ShiftThePowe?

w 2KIFIi R2S3
practically mean for
donors, Civil Society an
CBOs?

w 2KFd F NB
implications for donors,
Civil Society and CBOs
w | 286 R2 | f
iInvolved in the
development value

chain shift the power?

d
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HIGHLIGHTS

Practicallmplicationsfor Donors,CSOsand CBOs

A Practically, "Shifting the Power" means reevaluating and restructuring the dynamics between dor|
CSOs, and CBOs.

A For donors, it involves decentralizing decisioaking and resource allocation to support local
initiatives directly.

A
Implicationsfor Stakeholders

A

For donors, this shift necessitates a willingness to relinquish control and invest in the cdqsicityg
of local organizations.

CSOs and CBOs need to enhance their governance structures and operational capabilities to mée
rigorous standards expected by international donors.

A

i KS

Strategiesfor Shiftingthe PowerAcrossthe DevelopmentvValueChain

Toshift the power effectively,actorsin the developmentvaluechainmust

1 Changetheir lexicon, referring to all groups as development partners rather than differentiating
bet@derRobhfandinternationalentities.

1 Prioritizeaccountabilityand sustainability

1 Promoteamindsetchange,

1 Strengthenlocalcapacitiesensuringorganizationcanmeetinternationalstandards
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A Breakout Session 1:
Participatory Grant
Making (PGM) | ‘ ?
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A Breakout Session 2: The
Social Enterprise Model

. .

A Breakout Session 3:
Branding and
Communicating Impact

A Breakout Session 4:
Private Sector
Partnerships and
Development Funding




Breakout Session

1: Participatory Grant Making (PGM) (implicatifmn CSOs and Donors)

Speaker: Mohammed Awal Alhassan, Executive Director, NORSAAC

Moderator: Beatrice Boaky¥iadom, AWDF

SOME DISCUSSION

QUESTIONS
w | 286 Oy [/ {ha
sources of funds?

w 2K2 | NB GKS

donor/funding space?

w 2KIFIG FNB GKS
| 26 R2 [/ {h&a 42
What are the new grant
management approaches and
methods?

w 2KFG FNB GKS

face funders working to pursue

progressive models of civil

society support?

HIGHLIGHTS

What isPGM
R %P{ a?a%‘é'vaﬁ'ué, Péfl\/ﬁs% grantmakingthat involvesmanyactorsbringingresourcegogether
A PGMisgrantmakingwhichinvolvesO 2 Y Y dzyirputsén@ecisionmakingof stakeholders

S ?’Gl\his%He%fNr% se@e’[alstfhtrég?esadoptedto. untie AIDand it was prototyped in Kenya,U.K and then
Ghanawith eachcountry trying to work independentlybecausethe initial idea wasto makeit context

5N fpﬁﬁkflfﬁ”éj ﬂlﬁ;\)%rg\l‘lg:téo&on the daily practicesof the people

pCRRRATRCM ks v K o
1 Thereshouldbe transparencyat the local level where transparencywas defined as involvingthe local

communityin the contractingprocessesndinteractionbetweenthe actors

No harm shouldbe causedrrespectiveof 2 y $j@ép.

PGMmustbe decidedwith the participationof the peopleat the locallevel

l
T

Grllepges y 383 G KI @
1 Riskof mismanagemenbf bigamountsof money

1 Lackof selfdisciplinethat is, failure to report on fundsgrantedand meetingagreedtimeline.
1 Anothermajorchallengewith PGMis acceptanceat the locallevel




Breakout Session 2: The Social Enterprise Model

Panelists Dr. AnnieWesley,Catalyst,Advisoron Sustainabilityand Fundraising SocialEnterprisesshanaNetworkYawOseiTutu,
StrategicPartnershigManager,ImpactinvestingGhanaMacCarthyM. Mac-Gbathy FounderHoplnAcademy
Moderator. FrankAmoateng StarGhanaFoundation

SOME DISCUSSI
QUESTIONS

A How can CSOs develop
products or services that
cater to local needs while
ensuring financial stability

A How do you set up a soci
enterprise?

A Can the success of
institutions like the
Grameen Bank in
Bangladesh be emulated i

Ghana?

HIGHLIGHTS

Defining SocialEnterprises

Based on the individual experiences of the panel members, social enterprises were defined as enterplj
aimed at solving social problems using a business model.

Opportunitiesof funding for SocialEnterprises

Theminimumconsiderationdor attractingfundingfor a socialenterpriseis asfollows:

1 Shouldhaveabusinesdrackrecord,credibilityto attract externalfunding

1 Attract angleinvestorsfrom amongpeopleyou knowwho trust you eg. Familyandfriends

1 Participatein incubatorprocessesvhere capacityis graduallybuilt overtime.

Tipsfor setting up a self-sustainingsocialenterprise

Understandthe businessdea

Havea structurethat canevolve

Beclearonthe busineswisionand missionwhat the businessxiststo do.

Havea strategyfor convertingskillsinto revenuegenerationactivity:

Ploughbackprofit into developingbusinessaroundserviceghat are outsourcedto retain funding

=4 =4 =4 =4 =2
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Breakout Session 3: Branding and Communicating Impact

Panelist EwuramaGreensladeCommunicationg KnowledgeManagementOfficer,UnitedNationsOffice,Accra
Moderator. DedeAmanorWilks

DISCUSSION
QUESTION

How can CSO benefit
from the myriad of
opportunities that
branding offers and
consciously brand their
projects,programmes
leaders and their

organisation8

H

GHLIGHTS

Brandingin the Contextof a CSO
Branding represents the public's perception of an

organization A

strong brand should clearly

communicate

To o o Do Do I

Theorganization'offerings

Thetargetclients

Themissionandpurpose

The unique aspects that differentiate it from
others

Thegeographicahnd operationalscope
Distinctivenes$n approachandimpact

KeyElementsof Branding

A Brand Identity: Visualand thematic elementsrepresentingthe
organization

A BrandVoiceand MessagingConsistentommunicationstyle.

A BrandGuidelines Standardgor maintainingbrandintegrity.

A BrandStory. Narrativethat connectswith the audience

A Market Positioning Strategigplacementin the sector

A VisualElements Logosgcolors,anddesignelements

A OnlinePresenceDigitalfootprint acrossplatforms

Communicatingor Impact
Effectivecommunications crucialfor CSO$o achieve

A

A
A
A

Visibility and Awareness Raisingglobal awareness
on keyissues

EngagementEncouragingctive participationfrom
stakeholders

Advocacy Influencing policy and decisionmaking
processes

Resource Mobilizationn Attracting funding and
buildingpartnerships

Challenges

A ResourceConstraintsLimitedresourcesor comprehensiveommunication
strategies

A InformationOverload Navigatinghe abundanceof information.

A TechnologicaBarriers Ensuringaccesgo andeffectiveuseof technology

Solutions

A Leverage Partnerships Collaboratingwith other organizationsto pool
resources

A Exploring Technologies Utilizing innovative technologies to enhance
communication

A SustainabilityFocus Ensuringcommunicationefforts are sustainableover
time.




Breakout Session 4: Private Sector Partnerships and Development Fundir

Panelists RobertK KwuamKuzoe,SeniorManager, Sustainabilityand Sociallmpact MTN Ghana Dr. Kofi OseiKusi,Executive
PresidentOseiKusiFoundationAccra,GhanaNanaDseiBonsu ChiefExecutiveOfficer,PrivateEnterpriseFederationPEF)
Moderator. CharlesvanDyckWACSI

KEY TAKEAWAYS

9 Diversification Civilsociety needsto diversify their funding approaches Do not dependon only the traditional funders
Thereis alsothe needto diversifyour fund-raisingapproachesSuchas engagingcorporateorganizationsand businessesn-
country.

1 Researckbasedapproach Both Civil Societyand Private Sectorbelievein empiricalevidenceto work. A good researchor
dataallowscivil societyto identify the iniquitiesin the societyand advocateon them.

91 Policyadvocacy Civilsocietycanadvocatefor good policy environmentthat canbenefit the private sectorand the private
sectorin turn canwork on productsto ensurea socialimpact

1 Tax rebates as incentives The profits of businessescan support the work of civil society through their corporate
responsibilitiesBusinessewho supportin thesecouldbe giventax rebates

1 Fundraisingasa skill: Fundraisingis a skilland CivilSocietiesshoulddevelopfund raisingskills Neverthelesswhenwe seek
to usecommunitysituationsto seekfunding,we shoulddo sowithout affectingthe dignity of the communitybeingtargeted
for support

1 Civilsocietyorganizationsshouldrun their organizationdike a business Thereis a needto have marketingskillsto market
the work of civil societyorganizationsin orderto attract fundersand partners




A Plenary session 1:
Building constituencies:
pathways for legitimacy
for CSOs in Ghana

A Plenary Session NPO
Bill and matters arising
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A P|enary Session 3 , Civil society at ajflflection point
X 3 ~qizing for increased legitin{ll effectivened
Models of networks, S 1 P
alliances, and coalitions. N’ oD - o )

What has worked, what
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A Plenary Session 4How
might CSOs work better in
the fastchanging
technology space?
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Plenary session 1: Building constituencies: pathways for legitimacy for CSO
Ghana
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Plenary session 1: Building constituencies: pathways for legitimacy
CSOs in Ghana

Panelists: KEY TAKAWAYS

A NafisahSalifu, Executive - .

) . : Defining constituency
Director, Civil society
and Institutional A Beneficiaryof the work of CSOs
Foundation A Gatekeepers

A Most Rev. Gabriel
Kumordji Episcopal
President, CARITAS

A thosewho haveinfluenceandauthority over our primarybeneficiariesandtargets

A Aconstituencymaybe definedby maybe territorial or thematic/sectorsonlineand offline.

Ghana Challenge®f Buildingstrong constituenciesby CSOs

A Letitia Ohenekfiah 1 Burnout: it waselaboratedthat burn out shouldbe incorporatedin advocacyprocessasit is difficult to
Executive Director getpeoplefully involvedalways
LeadAfrique 1 Maintaining momentum The strategy of involving peoplein the socialmedia spaceis to elicit a first
International step,anactionthat transcendbeyondthe onlineinterface

A Oliver Barkeormawor || Imposingdonor agendaon localpartners/ Constituents
Convener,

_ Building strong constituency
FixTheCountry

A Eunice RAgbenyadzi

1 Empowerthe constituents
STARGhana Foundatior E Buildtrust
1

ioderator Charles Valatenssumptorby geingta the footscauseof the problemswe seekio ac
VanDyckWACSI. alidateassumptiorby gettingto the roots causeof the problemswe seekto address




Plenary Session 2: NPO Bill and matters arising
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The NPO BIll and matters arising

Speakers:

A Derek Obeng,
Head of
secretariat, NPO
secretariat

A Douglas Quartey,
Research and
Development
Consultant

A MichaelNuamah
Office of the Chie
Director, Ministry
of Finance.

b ]

Impetusfor bill:

T

=

KEY TAKAWAYS f

l
Lackof regulatory framework for the NPO

sector q
2019GIABAMUTUALevaluationreport
Theneedto complywith international best
practices

The result of the enactment of the 2020
NPO policy and the establishmentof the
NPQOSecretariat

2 K I ingha bill?

l
ll
ll
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Establishmenbf the NPOCommission
Financingf the commission

General principles of NPO operations ¢
iIncludingfunding

Licensingpf NPOsandrelated organizations

Legalbasisof operations¢ NPOsand the
Commission

Provisions on Money Laundering and
TerrorismFinance

Channels of reporting dubious and
unprofessionabctsof NPOs




The NPO BIll and matters arising

KEY TAKAWAY S

Implicationsof the NPOlaw for CSOsind NPOs
A Givescredibility and legitimacyto NPOs; Accesgo fundingfrom funderswith strict regulatoryrequirements
A Stemsout governmentinterferencein the operationsof NPOs/CSOs
A Grantingof tax and duty exemptions
A Forumfor NPOprovidesopportunity for peerreviewand strongervoiceto engagewith government
A Preventsthe useof NPOsand CSO#o facilitate TerroristsFinancingand Money Laundering
A Opportunityfor partnershipsand fund raising

General Concerns on the NPO Bill by Participants
A Lackof broaderconsultation

A Clarificationonthe TermU a L b L MdreXxhari®y wasrequestedregardingthe specificminister referencedin the NPObill.
A CumbersomdregistrationProcessvith the NPOsecretariat
A Regionahnd District NPOOffices proposedto facilitate the registrationprocessandimproveservicedelivery

A It appearsthe inputsof CSO®n the bill are not beingtakeninto account Therevisedbill doesnot reflectinputs previously
submittedby CSOs®n the bill.




Plenary Session 3: Models of networks, alliances, and coalitions. What ha
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Forum 2024

GRANA CIVIL SOCIETY.FORUM 2024 ." R

g2NJ] SRZ

GHANA
CIVIL SOCIETY
~ FC ‘\I. 0, 204

1L° INFLEv.)NP
» ‘lTl' Y '

WACIIL SOCIERYFOR

g Kl

l.j

KIay Qi

g 2 NJ




Models of networks, allilances, and coalitions. What has worked, wi
KIayQi ¢62NJ] SR

Panelists: KEY TAKAWAYS

A Patricia Blankson A Coalit el f .y
Akakpg Executive oalitionscanbe looseor formalize

Director, NETRIGHT How are coalitionsformed:

A KofiAsare Executive || & Unifiedthrough sharedinterestsandaims.
Director, Africa
Education Watch

A Richmond Komla

A Fromloosenetworksto formalizedcoalitions
A Memberstypicallytake on voluntaryrolesuntil it is formalized

Agbenyakly A Communicationsre facilitated through socialmediaplatforms suchasFacebookWhatsApp|

Coordinator, Western groupsand Emailsetc.

Region NGOs Coalition|| A Most coalitions and Networks start of from communitybased organizations(CBOs)to
A Bright Owusu, Eastern nationalnon-governmentalbrganizationgNGOsgandinternationalNGOgINGOS)

Regional Chairman, How do we ensureCoalitionsare effective?

Ghana Coalition of A Independentsecretariat

NGOs in Health

Moderator: Mary Awelana o _ .
Addah Executive Director A Partnershipsn their areasof operations

Ghana Integrity Initiative || A Thereshouldbe accountabilityamongmembersand from leadership
A Avoidpartisanship

A Setcleardistinctionbetweencoalitionsstrategicobjectivesand memberspersonalinterests




Models of networks, alliances, and coalitions. What has worked, wt
KIFayQu @2NJ SR

Participants shared experiences
on benefits of Networks and coalitions:

A Networks and coalitions enable

organizations to pool their resources,

expertise, and manpower, leading to
greater impact and influence.

A Networks and coalitions amplify the
voices of their members and present a
united front in advocacy efforts. This
enhances their bargaining power and can
lead to more favorable outcomes for the
iIssues they advocate for.

A Networks and coalitions build the
capacity of their members in various
ways, helping them become mor
effective in their work.



